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Introduction:
The Strategy for Sustainable Arab Agricultural Development(SSAAD) was prepared in response  to the desire of Arab leaders(issuance of Tunis Declaration,2004  on sustainable agricultural development and food security in the Arab region) to prepare a long-term strategic framework, in order to frame and determine the path of Arab agricultural development over the next two decades, for achieving  Arab agriculture integration, through  strengthening of competitiveness and taking advantage of the comparative advantage of Arab agriculture.

The strategy document ( endorsed  by Riyadh Arab Summit, 2007) consists  of, a vision ,  strategic objectives, as well as the programs and components, and the distribution of these components at the national and regional levels, in addition to priorities of joint agricultural developmental action plans, and  responsibilities of the implementation partners as well as the descriptive and analytically related aspects.
The following is a monitoring and evaluation matrix:
	Implementation responsibility
	Time frame
	Required action
	

	
	
	Institutions of joint Arab action
	A.

	Economic and Social Council  and AOAD.

	1st quarter of 2008
	  Distribution of roles among institutions and organizations of joint Arab action in order to prepare the implementation plan, and hold  conference for this purpose.
	1.

	Institutions of joint Arab action,

and the unit of the follow-up and implementation of the Strategy( AOAD).
	1st half of 2008 
	  Preparation of plans and implementation programs / medium-term plans from each of the institutions of joint Arab action.
	2.

	AOAD, and Implementation Partners
	3rd quarter of 2008
	Coordination of plans and implementation programs at the country and national levels
	3.

	AOAD, and Implementation Partners
	The end of 2008


	Preparation of joint projects   for funding and holding a special conference for this purpose.
	4.

	AOAD, Arab League/ General Secretariat, and Economic and Social Council.
	Starting after the Arab  summit of 2008
	Preparation of annual follow-up reports.
	5.

	
	
	Country institutions
	B.

	Relevant Institutions in Arab countries

, and AOAD


	1st half of 2008
	  Reviewing the existing country efforts   within the framework of the implementation of the Strategy
	1.

	Relevant Institutions in Arab countries and AOAD.
	1st half of 2009
	Preparation of country projects    for funding and technical support.
	2.

	Implementation Partners, and AOAD.
	1st half of 2009
	Provision of technical support needed for the implementation of  some projects.
	3.

	AOAD Strategy Unit  &  Economic and Social Council.
	As of 2010


	Preparation of annual follow-up reports by country institutions.
	4.


Institutional aspect:
Required Actions:
First: Formation of a higher committee to supervise the implementation of the strategy, chaired by  the Secretary-General of the Arab League and Chairman of the General Assembly and the Chairman of the Executive Council of the AOAD, in addition to the heads of the organizations of joint Arab action  . The mandate of the committee is concentrated on the guidance, follow-up and implementation of  the SSAAD. It is proposed that the committee will hold one annual meeting or when deemed necessary.
Second: Formation of  technical advisory committee chaired by Director General of AOAD, and the membership of officials at the highest level from implementation partners, donors and financiers. The main tasks of this committee are  the approval of projects plans and follow-up of the implementation process, present recommendations and proposals to the relevant parties. 
Third: Establishment of a unit (committee) in AOAD to follow up the implementation of the strategy and act as a secretariat of the higher committee and the technical advisory committee. This unit work under the supervision of the General Directorate of AOAD.
Fourth: The willing States / ministries and Arab institution designate specific parties to oversee the follow-up of the implementation of the strategy, and also assume the task of coordination and follow-up at country and regional levels; particularly with the technical advisory committee and the strategy unit (AOAD).
Fifth: Organizations, institutions and other implementation partners nominate liaison officers for coordination and follow-up.
Sixth: The technical advisory committee will hold regular meetings once every six months or whenever the need arises, preferably before the meetings of the Executive Board of AOAD.
seventh: Establishment of a special fund to support the preparation of plans and projects.
Required actions: 
First: A resolution from the Secretary-General of the League of Arab States to form the higher committee, before the end of the first half of  2008.
Second: A resolution from the Director-General of AOAD to form a technical   advisory committee, in consultation   with key implementation partners, before mid-May 2008. 
Third: A resolution from the Director-General of AOAD for establishment of a strategy unit / committee, at AOAD to follow up the implementation of the strategy, by the end of February 2008.
Fourth: Establishment of a special fund to support the preparation of plans, documents, as well as country and regional projects before the end of the first half of 2008, with contribution from the implementing countries and regional and national development institutions and funds.

Preparation of plans and projects:
At country level: 
1.  Preparation of country plans to implement the strategy through preparation   of ‘project idea’ or programs by one of the following institutions or in cooperation with each other.
-  Ministries and relevant institutions within the concerned country.  

-  Relevant Arab institutions and regional and international organization/institutions.
- The strategy  unit of AOAD. 

2- Discussion and adoption of the country plan by the national institutions and relevant regional institutions   
At regional level: 
1-  Proposal of ‘project  ideas’    directly from one institution in the country or more, or from one of the Arab, regional , and international institutions. In all cases   the consent of the relevant country is required.

2-  Discussion and adoption of the country projects by relevant institutions.
Funding:
First: Preparation of "project idea" . This to be funded by  the party/parties which proposed the project idea.
Second: Preparation of project document, and this to be done with funding from: 
-  Party /parties which propose the project idea. 
-  One of the donor institutions. 
-  Financial institutions. 
-  Allocated budgets for this purpose at the League of Arab States /AOAD.  . 
-  Proposed fund (special account) at AOAD.

-  Or from a combination of the above-mentioned institutions.

Third: Implementation, which could be funded by: 
- Party (parties) who proposed the project.   
- Donor institutions. 
- Financial Funds. 
- Allocated budgets for this purpose in the (League of Arab States /AOAD). 
- A combination of the above-mentioned institutions.
Forms of Partnership in the implementation:
The implementation of projects and activities will be done through: 
1 - One or more national institutions (public sector, private sector, civil society organizations). 
2 – Arab regional funds and donor countries. 
3 - Arab organizations and institutions, regional and  international funding institutions 
4 - A combination of the above-mentioned institutions.
 For all interventions, specific action matrix for all stakeholders will be developed. If the program consists of several projects, roles and  responsibilities of concerned parties will be identified and clearly specified.
What applies to the program may apply to the project if  more than one party are involved in the project.   In all cases,  financial reports,  progress reports and follow-up reports must be submitted  to the program management or project management,  as well as to the strategy implementation and follow up unit of the AOAD.
Monitoring and evaluation:
The process of monitoring and evaluation is to be done according to the monitoring and evaluation systems used in each institution in case of joint implementation  of programs and projects. In all cases, the responsible body must  fill out monitoring and evaluation forms provided by the strategy unit of the AOAD,  as well as providing the Unit with regular monitoring and evaluation reports of the concerned program/project management .
The table below shows the institutions involved in  the implementation of the strategy (planning, funding, implementation and follow-up).
	At international level
	At regional   Arab level
	At country level

	United Nations
	Group of Arab countries
	Government institutions

	International funds
	Governmental bilateral cooperation
	Semi-governmental institutions

	Governmental bilateral cooperation
	Specialized organizations (regional or Arab)
	Private sector

	NGOs / civil society


	Funds and finance institutions
	Non-Governmental Organizations (NGOs) / civil society

	Private sector
	NGOs / civil society


	Coordination and follow-up unit of the strategy at the country level

	
	Private sector
	


All implementation activities will be carried out under the supervision of the High Committee( under the chairmanship  of Secretary-General of the Arab League), and the technical advisory Committee (under the chairmanship  of Director- General of AOAD).
                               "Project Idea"

Project Name:
Proposed By:
Beneficiary Country / Countries:
Date:

Project Objectives:
Project Description:
(Region, problems need to be resolved,  Beneficiaries/Target groups)


:Outputs

:Activities
Harmonization of  project objectives and development priorities in the Countries / Country:

Economical, agricultural, social, and environmental
Harmonization of Project Objectives and  Strategic Objectives:
1- Adoption of an Integrated Approach to the Utilization of Arab Agricultural Resources.
2- Achieving a Joint Arab Agricultural Policy.

3- Enhancing the Capacity for Providing  Safe Food.

4- Achieving the Sustainability of  Arab Agricultural Resources.

5- Achieving Stability in Rural Communities.

Estimated Budget of the Project         (           ) thousand USD
	Total
	Amount
	Value
	unit
	Item

	
	
	
	
	- Salaries and wages of experts

	
	
	
	
	- Salaries and wages of Local staff

	
	
	
	
	- Machinery and equipments

	
	
	
	
	- Training

	
	
	
	
	- Operating expenses

	
	
	
	
	- Evaluation and follow-up

	
	
	
	
	- Contingencies and others

	
	
	
	
	-

	
	
	
	
	-

	
	
	
	
	-

	
	
	
	
	Total


Proposed Funding Sources:
	Thousand USD
	Regional or International (Name)


	
	Thousand USD
	National (Name)


	

	
	
	1
	
	
	1

	
	
	2
	
	
	2

	
	
	3
	
	
	3

	
	
	4
	
	
	4


In case of  adopting the project  idea, what is the body that will prepare the project document, the estimated cost for preparing project document , and the proposed funding source. 
	Institution Name:

	: Postal Address

	Phone:


	E-mail: 

	Name of authorized Signatory:

	 Signature:


	Name of responsible Person to Follow-up

	 Phone:
	E-mail:


                                 Form (   )               
His Excellency.......................................................... 
Director General of the Arab Organization for Agricultural Development

Khartoum

Sudan
                                                         Date:
Subject: Implementation of the Strategy for Sustainable Arab Agricultural Development
Greetings:

I would like to attach herewith ‘project idea’  form .................................,  duly filled, hoping to receive your approval, in principle, of the project idea and the possibility of including it   within the   projects for implementation  in order to complete the preparation of project document  in line with your approved guidelines.
Best regards,
Signature: 


Job title:
Name:
                                  Project Proposal
Country/Countries:
Institution/ Institutions:

 Project Name:
Project Duration:
Start Date:
End Date:
Project Budget (thousand USD):
Funding Management:            ( Unilateral/bilateral      ( Independent
Institution/ Institutions responsible for project management : 

Institution/Institutions involved in implementation and their contributions:
	Contribution

(thousand USD)
	Regional and International Institutions


	Contribution
(thousand USD)
	National Institutions



	
	
	
	Country:

	
	
	
	Institution name:
Signature of authorized signatory:
Name of authorized signatory :



	
	
	
	Country:

	 
	
	
	Institution name:

Signature of authorized signatory  :
Name of authorized signatory  :


	
	
	
	Country:

	
	
	
	Institution name:

Signature of authorized signatory
Name of authorized Signatory :


	
	Total:
	
	Total:

	
	Grand total:


Project Summary (one page):
Description and Justification of the Project:
This includes: project area, contributors analysis, problems analysis, objectives analysis, and alternatives analysis 
  Previous or related on-going projects and activities
	Funding institution
	Budget

(thousand USD)
	 Implementation period
	Location
	Objectives
	Name of project / activity


	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Lessons Learned from Previous Experience:

:Project Overall Objectives
Project Objective (Purpose):                                                       

:Outputs
 Activities:                                                                                         
Harmonization of the Project with Policies, Plans, and National Programs:
Harmonization of the Project with the Goals/objectives and Priorities of the Strategy for Sustainable Arab Agricultural Development:
1- Adoption of an Integrated Approach to the Utilization of Arab Agricultural Resources.

2-  Achieving a Joint Arab Agricultural Policy.

3- Enhancing the Capacity for Providing  Safe Food.

4- Achieving the Sustainability of  Arab Agricultural Resources.

5- Achieving Stability in Rural Communities.

Time frame:
This time frame is to be prepared for identification of starting and completion date of each activity, through out the project duration; which is to be followed by a detailed annual program for implementation.  
	Years
	Activity

	4
	3
	2
	1
	

	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	4
	3
	2
	1
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project Budget (thousand USD)
Identification of costs and expenses Items constituting budget, and if necessary, prepare the budget according to the outputs and activities.

	Total
	Year 4
	Year 3
	Year 2
	Year 1
	Item
	

	
	
	
	
	
	Staff salaries
	1

	
	
	
	
	
	Project Manager
	1.1

	
	
	
	
	
	Local contracts
	1.2

	
	
	
	
	
	Experts
	1.3

	
	
	
	
	
	Subtotal

	
	
	
	
	
	Equipment and machinery
	2

	
	
	
	
	
	Electrical and electronic equipment
	2.1

	
	
	
	
	
	Furniture and stationery
	2.2

	
	
	
	
	
	Machinery
	2.3

	
	
	
	
	
	Subtotal

	
	
	
	
	
	Operating expenses (communications, energy, maintenance, transportation, rent ....)
	3

	
	
	
	
	
	Subtotal

	
	
	
	
	
	Studies and reports
	4

	
	
	
	
	
	Subtotal

	
	
	
	
	
	Training courses and workshops
	5

	
	
	
	
	
	Subtotal

	
	
	
	
	
	Management fees
	6

	
	
	
	
	
	Miscellaneous costs
	7

	
	
	
	
	
	Contingencies
	8

	
	
	
	
	
	Total


 Achievement Indicators, and Investigation Means:
Formulation of achievement indicators for each output or activity,   taking  into account   quality, quantity, time, and any other necessary factors for each indicator, which will form the basis for follow-up and evaluation of the project in  future.
	Activity
	Achievement Indicators
	Investigation Means
	Assumptions and risks

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
:Project Management


 Risks and continuity requirements:
Identification and analysis of  the direct  and indirect  factors that may adversely affect   the project implementation, as well as identification of  the requirements of continuity in the process of   achieving   the project objectives and dissemination of continuity requirements during or after the completion of the project.
Monitoring and Evaluation:
This is to be done through: 

-  Daily and continuous follow-up by the project management. 

-  Quarterly follow-up reports prepared by the project management to the relevant parties (funding agency).
-  Quarterly follow-up reports prepared by the project management to  the strategy implementation and follow-up unit. 

The evaluation process is to be done based on a methodology to be agreed upon between the funding agency/agencies and the project executing  body, in addition to the guidelines   use by the strategy implementation & follow-up unit of AOAD.

Implementation Program of the Strategy for Sustainable Arab Agricultural Development
                                                    Country / Countries……..
                                                    Project Name ……..
     Follow-up report…………..
                                                         Month/ Year
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Report Period: (From: day / month / year,    to: day / month / year)
	Name of executing institutions :
	Phone:

 Fax:

E-mail:

	Name of Project Manager:
	

	Starting date:
	Dates of previous follow-up reports:



	Expected completion date:
	


I: Achievements at output level:
Output 1:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
Output 2:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
Output 3:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
Output 4:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
Output 5:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
Output 6:

· .........................................................
· .........................................................
· .........................................................
· .........................................................
(Add outputs if necessary)
   II : Developments during the reporting period: 
(Whether social, economical or political that  relate  to the project implementation , such as certain functional changes, implementation of new related projects and their impact on the project, social factors,  environmental or climatic factors, and institutional changes………etc).
III: Problems and proposed solutions:
(The problems faced or may face the project implementation, and the proposals to solve them or minimize their effects).
IV: Achievements of each output and budgets:
	ExpenditureِActual 
	Allocated budget
	Achievement or achievements
	Indicator
	Output

	
	
	
	
	Output 1

	
	
	
	
	Output 2

	
	
	
	
	Output 3

	
	
	
	
	Output 4

	
	
	
	
	Output 5

	
	
	
	
	Output 6

	
	
	Total
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